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“EVER is to virtually intern in your country
or any other in the African continent.”

www.everinternship.net

x

Partners:

RampEnc QIS Ehf y.io




lnst:tuto de T

4
Q0 OO0 OO0 000 000 0 6 0 8 ¢ o+ o .

@O0 00000 0 06 0 0 0 0 0 o & o o
O O 0 0000 0 0 0 0 0 0 0 o 0 o o o

J....QO..Ao-oo.-o.

ooooo

........

........

govagao 3 5‘*“"lt;t::sagilarls

-
Ve
—
—— Pan-African Business Simulation
www.everinternship.net

‘a solul:lon for thé requires
of today and tomorrow

Virtual Internship, EVER

The project was created as a response to
the need for Africa to transcend the
capacity of the internship market and
business, using business simulation, that s,
elevate candidates and entrepreneurs
capacity to international standard while
simultaneously encouraging and engaging
candidates in productive interactions and
exchange. Instituto de Tecnologia
Inovacdo e Servicos (ITIS) was the
coordinating entity Ffor this initiative,
Concept and Contents, Pan African
Federation of Accountants (PAFA), World
bank, Association of Accountants and
Auditors of Mozambique (OCAM). The
Tutors are associated to OCAM and Séao
Paulo University (Universidade de Sao
Paulo do Brasil).

“EVER: The forge where
we craft the skill set of
the accountant of the

future.”

In the process, the platform recreates
scenarios that encourage participants to:
identify opportunities, form teams,
observe legal procedures, law of local
content, procedure to formal legislation
of entrepreneurship and apply the
knowledge of management concerning
business models, financial, tax, economic
and property matters.

The project is aimed to those who must
complete a period of experience-based
study required to be recognized in the
profession, always starting with
internship contract that formalizes job
activities .
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The Ffirst edition of the virtual internship
project- EVER, was aimed to candidates
that were selected by the associations of
accountants of Mozambique, Angola, Cape
Verde, Sao Tome, and universities in
Mozambique and Brazil.

This edition started in Maio of 2021, lasting
for a period of 5 months, representing 300
hours of remote or telework, and it hosted
81 interns which in teams created and
executed, in a virtual market, 24 projects in
different fields.

During internships, in addition to having
access to the digital tools that help them to
efficiently carryout their professional
activities, they had to perform, in practice,
tasks that are related to cross-cutting
subjects required from a modern
professional. Actually, the market has
required from the professional more than
dealing with laws and complex calculations
or figures. the professional is obliged to
deal with technology and an ample vision
of the clients business. Ffor this
reason,through a virtual market, interns
had to create and run a business project
from the start (inception) to the End.
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“EVER is a futuristic
practice-based
management model.”
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Internship Sessions

Activities developed in an organization‘operating
in a simulated marketplace

Preparing the business
game application

Game presentation:

Choosing and learning rules, decisions and The mentor sends the Teams make a set of

company’'s game way of evaluating the information/reports to sequential decisions
B lts the teams

Business game
application
. . Calculati
Teams send their The mentor receives przsceun?alt?:rlm )
decisions to the the decisions and ! ( Business game

A . discussion, evaluation -
mentor runs the simulation B 1< of results appllcat‘lon and
evaluation

Personal Digital Marketing

In the beginning of internships, interns established an internship contract that fFormalizes
job activities on the virtual platform EVER, and they had a challenge Personal Marketing"
that consists of a design of a business card, and multiplication of the number of online
meetings in fixed network free sessions, until the end of internship. the number of
meetings enabled the access to the preferred information access. along with this, they

also formed teams to identify opportunities in the virtual market and simulate business
projects in various sectors.
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Final presentation
of the virtual
company ubuntu
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General Meeting of Accountability

Finally, interns from different countries
simulated processes and complex =y g
. Encerramento de Estagio

scenarios and gave feedback on each Prestacio d E

i ¢ao de contas
process and stage gone through during da empresa Ubuntu
internship. The first edition of Program of L .
Internship Ever came to an end, where a O o B
general assembly and accountability was T
held, that is, interns had to publicly show
accountability and highlight their learning
or experience from their participation. The
program also issued certificates of
participation to all participants who
completed the period of internship,
acquiring the title of project co-founder for
their contribution in the first edition.

Mogambique | 2 SaoTomé M  Cabo Verde — Sao Paulo )
19:00h ;| 17:00h 16:00h 14:00h

A Auditores &
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What participants think
about the project

Alvaro Moyo

Project EVER has came to carve out the
vision of my projects and make them a
reality.

Nilton Maioca

Ever is a digital professional internship program
with an international scope, that facilitates the
integration of participants in the process of
developing and implementing business projects
and investing, inMozambique

Casimiro Boaventiura Uamusse @

| believed in that this program had potential, that it had a lot to
offer, experience;

It is an honor, to me, to be able to participate in a project of this
magnitude because it provides us with a clear vision on how we
can contribute to a healthier and more sustainable business
environment;

It is great opportunity to exchange experiences, and share
knowledge with one another.”
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What participants think
about the project

Maria do Céu Guedes @

It was such a great experience, | was able to put
the profession into practice, and, in a certain
way, get frustrated from realizing the gap
between market demands and background
knowledge that | possessed. The group debates,
tutorials and negotiation meetings

cussena Titosse O

for me, participating in the projects meant being
part of a great movement whose objective is to
create conditions for mobility of professionals.
extremely different from the reality in Brazil, so
it is an excellent opportunity for exchange.

Aiden Rossi @

The african title of the project puts it in an
incomparable spot. the project is a unique response
to the mobility of professionals. | was able to gather a
lot of experience and took advantage to interactlfd
exchange experience with people from other
countries, only made possible by the possibility to
telework in simulated companies
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What participants think
about the project

Djavana Esteves @

It was very interesting and | liked it
Unfortunately because of my job | was not able
to complete all the tasks or activities. No doubt,
that is one of the biggest challenges of telework,
in which the Project is centered.

Leonardo Trindade @

EVER is a very important step in the
development and learning for the society and
individuals. | think it is a project of a continuous
learning beacuse its main variable is that with
you learn how to learn.

Felicidade Moreno
oy

| want to congratulate the EVER family. | am so
excited and thrilled because the project was very
good. | believe that the 2 and edition will be even
more and bring a lot of surprises.
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EVER in ACOA 2021

Ever at the biggest African
accounting event

From the 24th to the 26th of November
2021, the project participated in an
exhibition at the ACOA 2021, the largest
accounting conference in Africa, which was
attended by around 1500 delegates from
different African countries. 2022

At this conference, we received the visit of

the Prime Minister of Mozambique, Carlos E = -
Agostinho do Rosario, as well as delegates

from several African countries who showed 2023

great interest in participating in this
Pan-African project. m - V
I ‘

Our main target is to acquire as many
mentors and participants from as many
African countries as possible, and the goal
for 2022 and 2023 is to scale up the project
so that more and more young people are
able to undertake and deal with challenges
of the different markets of African

countries.



