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ABSTRACT

Debriefing has been an assumed part of the simulation
process, but there has been little discussion of debriefing in
simulation circles. Most discussions on debriefing have focused
on experiential exercises and games (Markulis & Strang, 2002).
Simulation debriefing discussions have generally been limited to
statements that debriefing is important and/or suggestions on
techniques, e.g., student presentations to the class or to a boards
of directors. The objective of this panel is to foster
discussion and hopefully research on the debriefing aspect of
simulation games. It will begin with the objectives of debriefing
followed by the timing of debriefing, the structure used to debrief
and the processes available for debriefing.

OBJECTIVES

There are numerous rationale for debriefing the simulation

experience. They include:
e To answer student questions.

To sort out and clarify student thinking.
To reinforce specific teaching points.
To link the simulation to “real life.”
To release emotional tension that has been built
during the exercise.

TIMING

Debriefing generally occurs after the simulation has been
completed. However during the simulation exercise there may
be times when a short debriefing session would enhance the
learning experience. It may be done with the class as a whole
but often may work better on a team by team basis so as not to
give proprietary information to competitors. Thus there may be
a series of debriefings in a single competition.
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STRUCTURE

Debriefing can be accomplished using one or more of the
following structures:
e (Class discussion
e  Class presentations
e Team discussions
e  Written assignments

PROCESS

The process used to debrief a simulation game may take
many forms including a discussion of personal reactions,
simulation events, simulation problems, learning outcomes and
links to the business world. Suggested topics for each of these
forms are shown below:

1. Personal Reactions — Nancy Leonard
a. What did you enjoy most about the
simulation?
. What did you enjoy least about the simulation?
c. How did you feel about participating in the

simulation? about your interaction with your
team members? etc.?

d. Why was (not) this a worthwhile activity in
terms of learning? enjoyment?
e. Why do you think the instructor had you work

as members of groups in the simulation? What
did you learn from this?

f. What personal long-term effects do you think
you may have gained from this experience?

g. What emotions did you experience as you
participated in the simulation?

2. Discussion of Events — Phil Anderson

a. What were the main events of the simulation?

b. What decisions were you asked to make?

c. What were the differences between short-term

and long-term effects (consequences) of your
decisions in the simulation?
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d. What do you predict they would be in real
life?

e. What kinds of trade-offs or compromises did
you make during the simulation?

f. What trade-offs do you think would be

necessary in real life?

Discussion of Problems — Dave Fritzsche

a. What problems did you encounter in making
decisions or as a result of your previous
decisions?

. What caused those problems?

c. Do the events, decisions and problems occur in
real life?

d. Are the causes of the problems similar in real
life?

e. What could you do to avoid these types of

problems in real life?

Intended Learning Outcomes — Marian Boscia

a. What did you learn that was new to you during
this simulation? (Consider what you learned
about working together in a group, course
objectives, the real world.)

b. What things that you already knew took on
new meaning?

c. From what aspect of the simulation did you
learn the most? What did you learn?

d. What kind of connections among things you
already knew did the simulation create?

e. What is it about the simulation that caused this

to take place?

Links to the Real World

a. Describe this simulation’s connections to (is it
part of) a much larger situation (company,
industry, country, world).

b. In what ways did your decisions during the
simulation affect the whole simulation
environment? How did that make you feel?

c. What are some decisions you made that have

not been tried in the real world? Why do you
think that is so?

THE FUTURE

It is hoped that this panel discussion will stimulate interest

in the debriefing aspect of simulations and lead to the
development of guidelines for effective debriefing as well as a
stream of debriefing research.
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